Training Name: Tactics
Course Name: Critical Incident Response for Patrol Supervisors
Dates: 12/04/2024 - 12/06/2024

Venue: Granbury Police Department
Granbury, Texas 76048

Price: $350

Instructors: Phronesis Training Group
Chris Kennedy

Course Description:
Host Agency

Granbury Police Department

This class is not intended for SWAT Officers, as it is designed primarily for patrol officers with no SWAT
experience.

The Critical Incident Response for Patrol Supervisors Course is a packed 3-day course designed specifically to sharpen
the leadership skills of first line supervisors, or those about to assume leadership roles in the patrol capacity, through the
concept of Leading In Fluid Environments (LIFE). This course involves group discussion, critical thinking exercises and is
beneficial for building relationships / learning from other supervisors. Additionally, the course gives a behind the scenes
look at how other police departments are training, operating, and solving their own problems.

Prerequisites

e Current member of Law Enforcement

Equipment needed

¢ laptop recommended
¢ note taking ability

Topics covered

Leadership

Mindset transition from officer to supervisor / role change
Patrol Response - Barricaded Persons

Patrol Response - Hostage Rescue

Patrol Response - EDO / APOWW / Suicidal Subject
Legal / Case Law

Policies

Debriefs

Leadership Lessons Learned

Tabletop Exercises

Registration/Payment Instructions:

You must register as a member for any TTPOA course ($30 for one year individual membership)
Credit card payment is strongly recommended.

Inquiries regarding the course, payment or other questions can be directed to Sean.Harris@ttpoa.org

Mail checks to:

TTPOA

Att: Critical Incident Patrol Response Reg 6
PO Box 304

Burnet, TX 78611

*Please make checks payable to "TTPOA"



mailto:Sean.Harris@ttpoa.org

Questions, contact Sean Harris

(817) 929-4174 (TEXT Preferred)
or

Sean.Harris@ttpoa.org

HOTELS near training location

https://www.hilton.com/en/hotels/dfwgbgi-hilton-garden-inn-granbury/

635 East Pearl Street, Granbury, Texas, 76048

https://www.ihg.com/holidayinnexpress/hotels/us/en/granbury/dfwgb/hoteldetail

1515 Plaza Drive North
Granbury, Texas 76048
Training Description:

TTPOA believes in bringing in some of the best instructors in the country to share their knowledge and experience. If you
have requests for a specific instructor or course, contact your Regional Director.
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